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LIMITATION Of LIABILITIES

This presentation contains predictive information released from
the company’s internal and external sources.

The actual operating results, financial conditions and the business
prospects may be different from these forecasts and the reasons
may due to various risks beyond the company’s control.

The prospects in this presentation only reflect the company’s
views for the future to date. The company will not be held
responsible for any changes or updates on these views.

http://www.soonest.com
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ESTABLISHED .. Feb. 13,1984
STOCK CODE . 2643

IPO N, Mar.4,2016
CHAIRMAN S\ C.M.Ku
G.M. N\ KangY. Sun

CAPITALINVESTMENTS. NTD 300000000
ADDRESS .. 4F No. 34, Rui Guang Rd., Taipei 114, Taiwan

SERVICES ‘Q“i Air/ Ocean Freight Forwarding * Customs Declaration * Warehouses - Transportation and Delivery
Offices: 18, Warehouses: 9

a
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PERFORMANCE-CONSOLIDATED REVENUE
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PRODUCT RATIO (REVENUE)

2022 H1

Other
Ocean Services
Freight 262,077
Services 9%
693,139

257

Air
Fright
Services

1,855,398
66%

UNIT : THOUSAND

2023 H1

Ocean Other
Freight Services
Services 194,292
287,969

12%

18%

Air
reight
Services
1,098,027
70%
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AREA RATIO (REVENUE)

UNIT : THOUSAND

2022H1 2023H1

USA USA TAIWAN
369,605 Tgrgg‘g 172,356 341,368
13% ( 1% 22%

30%

N

ASIA ASIA

1,606,970 1,066,564

57% 67 %
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PRODUCT GROSS MARGINS

25.00% Ocean Freight Services

Air Freight Services Other Services

Average

20.00%

§- 15.00%
=
W 10.00%

5.00% S
0.00%
EER B RS HAth AR %5 F15
m 202202 15.36% 16.98% 20.72% 16.23%
m 2023Q1 15.12% 23.57% 11.98% 16.32%
202302 10.74% 18.56% 16.94% 12.94%

http://www.soonest.com



OPERATING PERFORMANCE -VARIOUS RATIO

2022 H1

2023 H1

30.00
Net Profit (NTD 10 Millions)
25.00
20.00 —
° 15.00 Gross Margin (%) Net Profit Margin (%)
° ' EPS (NTD Dollars)
10.00
> L
FERZE (%) =SEFNZE (%) FEA(FFET) EPS (7T)
W02 F¥FEE 14.50 10.59 24.32 8.11
m 20230Q1 16.32 10.86 6.12 2.04
2023 F¥FE 14.68 9.09 9.24 3.08
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OPERATING PERFORMANCE

Before Covid-19

EPS
18.00
16.00
14.00
12.00
IS 10.00
8.00
6.00
4.00
2.00
NTD Dollars o
F—=Q1 FH¥FE H1 Al —ZF Q1-QS FE year
2019 0.55 1.30 2.85 4.60
m 2020 1.10 3.00 5.06 7.15
m 2021 1.60 3.63 6.35 9.72
m 2022 2.94 8.11 14.06 16.68
2023 2.04 3.08
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OPERATING PERFORMANCE

Capital
Structure

Liquidity

Operating
Performance

Profitability

Debts Ratio

Current Ratio

Average Collection
Turnover

Return on Total
Assets

Return on Equity
Attributable to

Shareholders of the
Parent

Net Margin
EPS

( % ) 40.50 38.66 42.25
( % ) 255.57 280.23 263.49
(TIMES ) 6.05 5.68 3.65
. 17.11 23.04 7.72

( % )
28.21 37.80 12.51

( % )
( % ) 5.75 8.77 5.85
( NTD ) 9.72 16.68 3.08
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INTERNATIONAL
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OUTLOOK
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> 2023 H1

o e e = TN il = ) x4 | @ Starlux Airlines started flying to Los Angeles on April 26.
Officially entered the North American market.

- S—— — @ China Airlines' new scheduled flight this summer is more
Bl =L &AM than 50% of the previous quarter. Passenger traffic has
= 489 56°% resumed to 80% of the year 20109.

€ Compared with December last year, China Airlines’
Ll 28% FEEAZINEEKERE ~ 2B HT number of flights in Asia has grown 72%, 48% in North
s » thES 12T America,28% in Europe. Opened the Prague route on
7/18.
CEV 76% 51% @ EVA Air: After the resumption of passenger transport, the
— . number of flights has also recovered 83% compare to
M 22% = pre-epidemic.

2023 OPERATING FLIGHTS :
CHINA AIR 88 (CARGO 23 + PASSENGER 65)
EVAAIR 88  (CARGO 9 + PASSENGER 79)
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AIR FREIGHT & FUEL CHARGES

, , YOY
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Industries with sustainable and steady development:
electronics, components, biomedical equipment.

TFARIEE R /RES - & Zon ~ T - £ERE...
KK FTEEE == - AloT - SEIE/ FratilRe 1% - AiX...

Industries emerging and prospect in the future: Automation/New Energy Equipment/Aerospace
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%« 3ap
| ENE Indlla = = s g P Sl Mexic
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OCEAN FREIGHT MARKET ANALYSIS

Compare to Compare to 2019/7/14
SCFI 2023/7/14  JOTPAEO 9 fastmonth % sametme % Before %
last year pandemic
SCFI Composite Index 979.11 931.73 5.08 932.31 5.02 4143.7 -76 817.41 19.78
East of USA 2662 2368 1241 2103 26.60 9534 -72 2864 -0.71
West of USA 1771 1404 26.13 1207 46.70 6883 -74 1659 0.69
Europe 738 740 -0.02 808 -0.86 5612 -87 676 9.17
12000
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2000 —
O OSSN
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-2000 East of USA Europe
SCFIZr & 158 FEHLE == ETE ——=EUNR
SCFI Composite Index West of USA
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OCEAN FREIGHT MARKET ANALYSIS

In Q3, the traditional peak season for distribution, the volume of game consoles, electromechanical products, and labor-intensive
products such as textiles, plastic products, and rubber products has increased. From the SCFl inde, it can be seen that mid-July is
better than last week and June, and the west of the United States is better than before the epidemic.

Maersk took the lead, making a freight charge increase on 8/01 to USD900-1000/per 40-foot container. This increase
prompted the shipping company to show its determination to adjust the price, but the shipping company delivered new ships
one after another in 2023~2024, making it impossible to use the "space regulation” mechanism in the traditional off-season of
Q4, so it is speculated to maintain high freight rates.

» Shipping consulting organizations, Alphaliner, Drewly, Clarksons, predict that the supply in 2023 and 2024 will exceed 8%, however ,the demand
in 2023 did not exceed 3%. Even if the estimated demand in 2024 exceeds 5%, it will not be able to meet the excess

> The positive variable for shipping companies in 2024 is the global constraints on carbon emissions, which will cause old or unqualified fleets to
withdraw from the market and be dismantled. Even qualified fleets must sail slowly to reduce carbon emissions, which will help shipping
companies to allocate fleets and reduce supply.

http://www.soonest.com
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OPERATION DIRECTIONS--
ALL-ROUND LOGISTICS PROVIDER

Diversified Products
| A ehiome Mo

\ Warehouse Logistics places on both sides of the strait i
I A g and the United States home and abroad
ety Actively expand the ASEAN market  Flexible logistics solutions enhance
T el =e Developing India competitive advantage

http://www.soonest.com



STRATEGIES
ADDING DOMESTIC AND OVERSEAS

NAREHOUSES

@ Self-built 130,000 sq. ft.
Overseas logistics
warehouse in Texas, USA

€ Set up Logistics Storage
and Transportation
Center near Taoyuan
Aviation City, Taiwan

http://www.soonest.com
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ESG PERFORMAMCE

CERTIFICATE of APPRECIATION

. Y FACTEUA RS R RFERZRES
Deputy Mayor of New Taipei v st TR 5K

City, Liu Heran, present the
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Exeress (H.K.)Co, IW

F¥ 111512 AEES6hE

Launched in 2020 from the Taiwan HQ
office and promoted to overseas subsidiaries.
Hong Kong staff worked hard in 2022 for the public good.

¥ 111511 BR5FEI
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| 2. BREEAR 2T 2023 FEIEM RIA &4

3. EE B N RE 2 B I R (R 5T

4 ERAFAWEPERE 2022 FETEEEXREEER

5. EREFAMAEEAEMNTE 2002 FEARHER

6. EREFERMEEFRRE 2022 FEASHEN

1. EFREFHEARRNTEE] 2022 FHEBES IR (51 18910 )

8. ENHARREMEET 2022 FFEBESIMEN (Ht124H)

0. EREFERTFEAEREE] 202 FEFAES I AMEM (H5H 231)

10. FERFEWAPERE 2022 FEARRTAN

11. FFRSFEMEE LB REMZE 2022 FEAEEERR

12, FRAPESE LB RERZE 2022 FEEH

13. FRFEERTEERFEEREERAE 2022 £ EEAMES

14, M T 2000 A BB EEWE 11 = EEEEWE 2608 -

Rankings of the 2022 Top 2000 Service

Industries by Commonwealth Magazine

1) Ranks 11th in terms of revenue in the
warehousing and transportation
industry

2) Ranked 260th in term of revenue in the
national service industry

3) Ranked 208th in the after-tax net profit
of the national service industry

4) Ranked 203rd in term of profitability
in the national service industry

5) Ranked 231st in term of revenue
growth rate in the national service
industry
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Soonest Bxpress Co. Lid.
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