
http://www.soonest.com 

2643 

SOONEST EXPRESS CO., LTD 
2021  Q2 

CORPORATE EARNINGS CONFERENCE 

海 空 運 承 攬  |  海 空 聯 運  |  進 出 口 報 關  |  國 際 快 遞  

公 司 網 址 : www.soonest.com 



http://www.soonest.com 

LIMITATION Of LIABILITIES 

 This presentation contains predictive information  released from  

the company’s  internal and external sources. 

 The actual operating results, financial conditions and the business 

prospects may be different from these forecasts and the reasons 

may due to various risks beyond the company’s control. 

 The prospects in this presentation only reflect the company’s  
views for the future to date. The company will not be held 

responsible for any changes or updates on these views. 
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GLOBAL OFFICES 
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PRODUCTS 

CARGO INSURANCE、GLOBAL LOGISTICS PLANNING 

、 
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AIR /OCEAN FREIGHT FORWARDING 

IMPORT/EXPORT CUSTOMS DECLARATION 

WAREHOUSE / IN-LAND TRANSPORTATION 

CROSS-BORDER E-COMERCE PARCEL DELIVERY 
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CORE CUSTOMERS 
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2021 Q2 PERFORMANCE 
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PERFORMANCE-CONSOLIDATED REVENUE 

2020上半年度 2021上半年度 

營業收入(佰萬元) 1,789 2,202
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PRODUCT REVENUE 
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空運服務 海運服務 其他服務 

2020Q2 814,875 89,718 99,218

2021Q1 692,181 264,966 108,919

2021Q2 730,372 282,023 123,741

營
業
收
入
金
額

(仟
元

) 
UNIT：NTD THOUSAND 

Air Freight Services 

Ocean Freight Services 

Other Services 
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PRODUCT RATIO (REVENUE) 

UNIT：NTD THOUSAND 

2020H1 2021H1 

Air Fright 
1,395,889   

78% 

Ocean 
Freight  
188,640   

11% 

Other 
Service  
204,949   

11% 

Air Fright 
1,422,553   

65% 

Ocean 
Fright 

546,989   
25% 

Other 
Service 
232,660   

10% 
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AREA RATIO (REVENUE) 

2020H1 

UNIT：NTD THOUSAND 

2021H1 

TAIWAN 
255,462   

14% 

ASIA 
1,376,818   

77% 

USA 
157,198   

9% 

TAIWAN 
379,391   

17% 

AISA 
1,628,969   

74% 

USA 
193,842   

9% 



http://www.soonest.com 

PRODUCT GROSS MARGINS 

空運服務 海運服務 其他服務 平均 

2020Q2 10.64% 11.51% 13.88% 11.11%

2021Q1 8.71% 9.68% 16.83% 9.78%

2021Q2 9.93% 9.56% 22.95% 11.26%
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毛利率 (%) 營業淨利率 (%) 淨利(仟萬元) EPS (元) 

2020上半年度 11.11 6.01 8.97 3.00

2021Q1 9.78 5.40 4.81 1.60

2021上半年度 10.54 6.15 10.89 3.63
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OPERATING PERFORMANCE –VARIOUS RATIO 

Net Profit Margin (%) 

EPS (NTD Dollars) 

2020 H1 

2021 H1 
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第一季 上半年度 前三季 年度 

2019 0.55 1.30 2.85 4.60

2020 1.10 3.00 5.06 7.15

2021 1.60 3.63
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OPERATING PERFORMANCE-EPS  



http://www.soonest.com 

OPERATING PERFORMANCE  

Categories 2019 2020 2021Q2 

Capital 
Structure 

Debts Ratio ( % ) 51.13 39.93 46.74 

Liquidity Current Ratio ( % ) 199.03 256.57 215.71 

Operating 
Performance 

Average Collection 
Turnover 

(Times) 5.30 5.50 6.04 

Profitability 

Return on Total 
Assets 

( % ) 
9.92 14.52 13.32 

Return on Equity 
Attributable to 

Shareholders of the 
Parent 

( % ) 

18.10 25.91 23.12 

Net Margin ( % ) 3.75 5.77 4.95 

EPS ( NTD ) 4.60 7.15 3.63 
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AIR、OCEAN FREIGHT  
 
MARKET ANALYSIS 
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AIR FREIGHT MARKET 

SENARIO INDUSTRY PERSPECTIVE 

1. Different airlines in different 
countries have different fleets and 
models 

Airlines are more diversified than international shipping companies. Passenger 
aircraft, cargo aircraft, narrow-body and wide-body, and operational 
destinations will all affect airlines to adjust delivery mechanisms. 

2. Import country, export 
manufacturing –differences on 
pandemic control. 

Exporting countries (China, Southeast Asia and other places), and Importing 
countries (Europe and the United States) are not in step with pandemic control. 
Causing unbalance situation  in between supply and demand. 

3. Monitoring Southeast Asia's 
passenger transport recovery 

Observing the recovery of passenger transport after unblocking. This can be 
judged from the degree of short-distance travel.  

4. Air cargo market supply and 
demand 

The level of air freight charges depend on the recovery of the consumer market 
and supply. There will be strong demand for holidays and new product launches 
in the second half of the year. catching up with the logistics and transportation 
delays in the previous quarters is crucial. 

5. Linkage relationship between  
upper and lower supply chain. 

The electronics industry, semiconductor equipment, electric vehicles and other 
upper and lower supply chain shipments will have a linkage relationship.  
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OCEAN FREIGHT MARKET 

SENARIO INDUSTRY PERSPECTIVE 

1. Short supply Containers gathered in consumer countries (Europe and America), due to the pandemic, results 
in lack of workers, port congestion and  lack of containers. 

2. Shipping schedule unstable 
and price go up 
 

Fare increase allowed high-priced routes to obtain space, the incidence of Suez Canal in March, 
and the Yantian Port problem in May have caused shipping companies to reduce number of 
ships and adjust the shipping schedules. The logistics time is lengthened. 

3. Ship building project The increase in transportation capacity and the adjustment of the frequency of the ship will 
achieves the maximum economic benefit of the shipping company. 

4. Demand increases After release of the lock down, the demand of large consumer countries increased,  the export-
manufacturing countries have activated the previously lagging business. Second half of the year 
is the traditional peak season. 

5. In-land shut down due to 
floods in Europe, fires in Western 
U.S.  

Containers shipped to Europe and the United States are jammed at major ports. Inland ports 
delivery are changed back to to major ports, which makes the new and old demand crowded 
out each other. 

6. European and American 
officials involved in investigating 
freight rates 

Aims to avoid container freight monopoly and violation of fair competition, and unable to 
suppress the freight mechanism driven by supply and demand. 
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STATEGIES  
&  

DEVELOPING POINTS 
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STRATEGIES 

Mission 1 

Mission 2 

Mission 3 

•  Increasing ocean freight revenue ratio 

• Continue to provide sufficient space for aviation  and ocean shipping 

• Strengthen regional service network of ASEAN 

• Beside Singapore and Malaysia, focusing on Philippines, India                                              
and Vietnam 
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DEVELOPING POINTS 

 Further developing international delivery based on 
experience on corporate customers. 

 On-line shopping replacing the actual store shopping 
opens up a new market. 

 HK electronic parts warehouse +  California、Texas 
finishing goods warehouses。 

 Solving problems on inventory and  laboring for small e-
commerce businesses. 

 With experience on air/ocean freight forwarding, 

advantage on space and operation to offer new  delivery 

services and more  choices for customers. 

 State of the art system to assist  data transfer for delivery. 

INTEGRATED 
LOGISTICS 

 1. Cross-Border 

Trans-shipment  
Delivery 

2. Overseas  

       Fulfillment 
           Center 

 3.Smart Delivery 

Solutions 
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