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LIMITATION Of LIABILITIES: -

® This presentation contains predictive information released from the/,'./_ﬁg
company’ s internal and external sources. ok /
-

® The actual operating results, financial conditions and the business
prospects may be different from these forecasts andithe reasons may
due to various risks beyond the company’ s control.

-

® The prospects in this presentation only reflect the company’ s views
for the future to date. The company will not be held responsible for any
changes or updates on these views.



7. ABOUT SOONEST

ESTABLISHED S
STOCK CODE S

IPO N
CHAIRMAN S
G. M. N

CAPITAL INVESTMEN?\
ADDRESS S
SERVICES S\
WORLDWIDE S

Feb. 13,1984

2643

Mar. 4, 2016

C. M. Ku

Kang Y. Sun

NTD 300,000,000

4F, No. 34, Rui Guang Rd., Taipei 114, Taiwan

Air/ Ocean Freight Forwarding ~ Customs Declaration + Warehouses ~ Transportation and Delivery

Offices: 17, Warehouses: 9

SOONESTEXPRESS CO,. LTD,




m GLOBAL OFFICES

17 offices + 9 warehouses

TAIPEI (HEADQUARTERS) + HONG KONG - SHER@HEN -

DONGGUAN -~ XIANTAO - SINGAPORE - MALA

SHANGHAI ~ NINGBO  KUANSHAN - SONGIJIAN -
HANGZHOU

SAN FRANCISCO - LOS ANGELES ~ CHICAGO ~ NEW
DALLAS

ORK »




CUSTOMS
DECLARATION

CROSS-BORDER
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PARCEL DELIVER
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2020 PERFORMANCE




5m///

=y CONSOLIDATED REVENUE

REVENUE(MILLION)
3,800
3,600 -
3,400 ‘M S
3200 -
3,000

2019 2020

SFEWA(BZETT) 3,217 3,702




=ty S PRODUCT REVENUE

UNIT - NTD THOUSAND

Air Freight Service

800,000
IB 700,000
¥ 600,000
% 288’888 Ocean Freight Service
§ 300’000 Other service
T 200,000
{100,000
ZEIEARTS BB RS HAth AR 75
w 201904 754,879 95,661 129,000
2020Q3 560,987 197,768 117,282
m 202004 694,588 219,444 122,063 .

SOONEST EXPRESS CO,. LTD.




=ty S PRODUCT RATIO (REVENUE)

2019

Other
Ocean 486,737
Freight -
391,042

12%

Air

Frrsalii

2 339,560
73%

UNIT : NTD THOUSAND

2020

Other
Ocean 444294
Freight i
605,852
16%

. Freight
2 651 464
729




=y S AREA RATIO (REVENUE)

UNIT : NTD THOUSAND

2019 2020

USA TAIWAN USA TAIWAN
317,577 449,668 346,373 499,019
10% 14% 9% | 14%

P’ Asia

ASIA 4
2,450,094 IR 2,856,218
76% 77%
QON EXP (1- CQ L ETE




PRODUCT GROSS MARGINS

30.00% ;
Other Service
25.00%
N 20.00% R - , , Average
% 15.00% Air Freight Service Ocean Freight Service
W 10.00%
5.00%
0.00%
=B R TS B &R H A A #5 15
m 201904 11.71% 7.38% 13.89% 11.57%
= 202003 8.81% 14.24% 26.74% 12.43%
202004 10.66% 11.28% 16.43% 11.47%

SOONEST EXPRESS

11

CO,. LTD.




=y OPERATING PERFORMANCE —VARIOUS RATIO

25.00 . —
20.00 Net Profit (NTD 10 million)
c 15:00 Gross Margin (%)
> 10.00 Net Profit Margin (%) EPS (NTD Dollars)
- SRR e — _
ERE (%) | & (j)ﬂ SRI(FET)  EPS (D)
W2019FE 11.39 5.07 12.06 4.60
2020 Ql-ﬁ PO
2020R1 === 11.54 6.35 15.15 5.06
2020 E 11.52 6.31 21.35 7.15

12

SOONEST EXPRESS CO,. LTD.




=y S OPERATING PERFORMANCE-EPS

EPS (NTD Dollars)

8.00
6.00 -
IR 4.00 -
2.00 1 -
- — n
$£—F 0 EHEEAQ HZFQS  FE ver
m 2018 0.42 1.06 1.89 2.81
2019 0.55 1.30 2.85 4.60
2020 1.10 3.00 5.06 7.15

SOONEST EXPRESS

13

CO,. LTD.




=YYy OPERATING PERFORMANCE

1. Consecutive growth on EPS for 11
seasons

2. Optimistic for future

2017 2018 2019

EPS PERFORMANCE

SOONEST EXPRESS CO,. LTD.
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Capital
Structure

Debts Ratio

Liquidity Current Ratio

Operating ~ Average Collection
Performance turnover

Return on Total
Assets

Return on Equity
attributable to
Profitability Shareholders of the
Parent

Net Margin

EPS

( % ) 51.13
( % ) 199.03
(Times) 5.30
(% ) 9.92
18.10

(% )
( % ) 3.75
(NTD 4.60

Dollars)

Yy S OPERATING PERFORMANCE

39.93
256.57

5.50

14.52

25.91

5.77
7.15

SUUONES T EXFRESS CO,. LTD.




A4,

/A ’
S 14 /4

DEVELOPING POINTS
&
LOGISTICS STATEGIES




=y S DEVELOPING POINTS

dlecone. Sm

products * products,
Components clothing,
shoes

Traditional On-line S

equipment, Cargo Trans-f§ Shopping e

modules portation Parcels tools

conductor 3C
equipment ' products

Servers

SOONEST EXPRESS CO,. LTD.




=y L DEVELOPING POINTS

1. Cross-Border experienced on international

Trans-shipment
Delivery

g generate revenue for air freight
es.

nia - Texas °
2. Overseas

Fulfillment on inventory and laboring
Center erce businesses.

- o ce on air/ocean freight forwarding,
3. Dlver5|f|.ed space and operation to offer new
Tra nsportation es and more choices for customers.

rter to offer sufficient space.

SOONEST EXPRESS CO,. LTD.




(=

y —— L4

' ; TV v \17}:-.'.‘ e
ﬁ:ﬂl*@mﬁfﬁiﬁﬁ

e Y

® Annual contract

® 25~30tones /charter

® High demand from
customers

® Stable space and price ~

® Boeing A757 Freighter
® Two charters per week
® Nanking <> Taiwan

SOONEST EXPRESS CO,. LTD.
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STRATEGIE - CROSS-TRAIT CHARTER

%{ \

Eastern & Southern
China Area

freighter and passenger
flights

Non-Scheduled charter,
over 109 flights in 2020.
Hong Kong/Xiamen -
>Taiwan

.......

Supplement space
Passenger flights for
cargo use
Task-oriented -

seasonal charters.




fﬁ{(f//v STRATEGIE -MASTER THE BOAT SCHEDULE EARLY

@ Highly sensitive to the
market, grasp the
market logistics trend
as early as possible.

@ Understand the status
of the shipping
company's flight and
container status, and
assist customers in
booking the shipping
space in advance.

@ Sign annual contracts
to provide customers
with stable prices.

SOONEST EXPRESS CO,. LTD.
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COVID -19
IMPACTS ON INTERNATIONAL
LOGISTICS




5:-;//7/ COVID-19 - IMPACTS ON INTERNATIONAL LOGISTICS

« Resumption of international fuel surcharge.
« Increased the fuel charge by 125% on 9/1, air freight charge increased from TWD4 to
TWD9 per kg for cargo to North America and Europe.

« Resume production capacity in China to meet the supply demand for new electronic products.
« Increase air freight rate from TWD8 to TWDZ20 per kg to China, Hong Kong and Macau on 9/16.

« To meet the high demand before the long holiday in October, Air freight rate increased 20~25% to
North America on 9/17.

« Air freight increased 10~15% for cargos to Europe on 10/19.
« Air freight increased 20~25% for cargos to North America on 10/20.

 Received notice to increase air freight rate by 30~40% for cargo to North America on 11/3,
increase by 15~20% for cargo to Europe on 11/1.

SOONEST EXPRESS CO,. LTD.




fm{m/f// COVID-19 - IMPACTS ON INTERNATIONAL LOGISTICS

Received notice to increase air freight rate by 10~15% for cargo to China.

Air freight rate increased from TWD15 to TWD30 per kg for cargo to China,
Hong Kong and Macau on 1/16.

Increase air freight rate by TWD15~25% for cargo to Europe on 1/29.

Fuel charge increased for cargo to USA from TWD9 to TWD15per kg
on 3/1.

« Air freight increase for cargo to USA by 25~40% starting March.
« Rate increase slow down, freight schedule stable from April to June.

SOONEST EXPRESS CO,. LTD.
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