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LIMITATION Of LIABILITIES %: .

® This presentation contains predictive information released from the
company’ s internal and external sources. =
/

® The actual operating results, financial conditions and the business
prospects may be different from these forecast and the reasons may
due to various risks beyond the company’ s coniirol.

® The prospects in this presentation only reflect the company’ s views
for the future to date. The company will not be held responsible for any
changes or updates on these views.



7. ABOUT SOONEST

ESTABLISHED S
STOCK CODE S

IPO N
CHAIRMAN S
G. M. N

CAPITAL INVESTMEN?\
ADDRESS S
SERVICES S\
WORLDWIDE S

Feb. 13,1984

2643

Mar. 4, 2016

C. M. Ku

Kang Y. Sun

NTD 300,000,000

4F, No. 34, Rui Guang Rd., Taipei 114, Taiwan

Air/ Ocean Freight Forwarding ~ Customs Declaration + Warehouses ~ Transportation and Delivery

Offices: 17, Warehouses: 9

SOONESTEXPRESS CO,. LTD,




m GLOBAL OFFICES

17 offices + 9 warehouses

TAIPEI (HEADQUARTERS) + HONG KONG - SHER@HEN -

DONGGUAN -~ XIANTAO - SINGAPORE - MALA

SHANGHAI ~ NINGBO  KUANSHAN - SONGIJIAN -
HANGZHOU

SAN FRANCISCO - LOS ANGELES ~ CHICAGO ~ NEW
DALLAS

ORK »




= WORLDWIDE NETWORKS

Worldwide Networks (WCA)

Over 6,270 members
In 189 countries * 793 cities
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=ty S CONSOLIDATED REVENUE

REVENUE(MILLIONS)
2,000
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REVENUE MILL;ONS 2019 E¥FE  H12019 2020 E#FE  H12020
SXEIWABETD) 1,345 1,789




=y MONTHLY REVENUE

UNIT : NTD THOUSAND

400,000
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

=—2018| 236,646 | 177,975 | 206497 | 212,659 | 245901 | 211,028 | 215,299 | 213,671 | 253,122 | 237,528 | 255,598 | 257,437
—8-2019| 251,088 | 153,752 | 229,916 | 218,067 | 235,603 | 256,634 | 299,173 | 299,442 | 294,124 | 294,360 | 349,703 | 335477
—&—2020| 276,698 | 169,127 | 339,842 | 347,740 | 371,015 | 285,056

SOONEST EXPRESS CO,. LTD.




=ty S PRODUCT REVENUE

UNIT : NTD THOUSAND

Air Freight Services
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Ocean Freight Services

Other Services

BRIA ST

ZEEMRFS B IEARFS H At AR #%

= 2019Q2 496,025 91,775 122,504
202001 581,014 98,922 105,731

= 2020Q2 814,875 89,718 99,218
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SOONEST EXPRESS CO,. LTD.
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2019 H1

Other
Services
HAth AR5
235,

Ocean Air
Freight Freight
Serrvices Services
190,644 919,392

14% 68 %

PRODUCT RATIO (REVENUE)

UNIT : NTD THOUSAND

2020 H1

Other
Services

105731

Ocean

Freight Alr

: Freight

Services Services
98,922

T 581,014

74 %
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SOONEST EXPRESS CO,. LTD.




=y S AREA RATIO (REVENUE)

2019 H1

USA
150,934
11%

TAIWAN
188,942
14%

ASIA
1,005,184
75%

UNIT : NTD THOUSAND

2020 H1

USA TAIWAN
157,198 255,462
9% ~_ 14%

ASIA
1,376,818
77 %
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PRODUCT GROSS MARGINS

Other Services

16.00%

14.00% Average

12.00% Air Freight Services Ocean Freight Services

10.00% —
8.00% I
6.00% —
4.00% —
2.00% I
0.00%

EERT BERTS Hth AR 75 15

m 2019Q2 10.87% 7.44% 14.69% 11.09%

m2020Q1 11.19% 9.03% 14.86% 11.42%
2020Q2 10.64% 11.51% 13.88% 11.11%

SOONEST EXPRESS CO,. LTD.
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=y OPERATING PERFORMANCE —-VARIOUS RATIO

Gross Margin (%)

12.00
10.00 Net Profit (NTD 10 Million)
8.00
o Net Profit Margin (%)
= 6.00 SLETCHLgn 0) EPS (NTD Dollar
4.00
= 1
_ I @
R (W) | BEENEW) | BNWTET) EPS (57)
o019 L¥FE 11.13 3.66 3.40 1.30
= 2020Q1 11.42 5.44 3.28 1.10
2020 EH¥FEE 11.11 6.01 8.97 3.00
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SOONEST EXPRESS CO,. LTD.
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OPERATING PERFORMANCE

EPS
5.00
4.00
3.00
" 2.00
1.00 -
N
F—F Q E¥FFEQL-Q2 Al=ZF Q1-Q3 FE VYEAR
m 2018 0.42 1.06 1.89 2.81
w2019 0.55 1.30 2.85 4.60
2020 1.10 3.00
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SOONEST EXPRESS CO,. LTD.




=YYy S Operating Performance

Capital Debts Ratio (%) (% ) 43 84 51.13 46.60
Structure
Liquidity Current Ratio (%) ( % ) 234.53 199.03 219.11
Operating Average Collection (Times) 517 530 & 5
Performance Turnover : : .
Return on Total (%) 6.66 9.92 12.32
Assets
Return on Equity 11.85 18.10 23.29
o attributable to (% )
Profitability  ghareholders of the °
Parent
Net Margin ( % ) 2.70 3.75 5.01

EPS (NTD) 2.81 4.60 3.00

SOONEST EXPRESS CO,. LTD.




DEVELOPING

POINTS
&
CHANGES OF
LOGISTICS




DEVELOPING POINTS

1. Cross-Border Trans- 2. Overseas Fulfillment 3. Diversified transportation
shipment Delivery Center )

® Consumer behaviors _Il__ocated in California - ® With experience on
exas °

change due to increase of air/ocean freight
average income. E-
commerce replacing the
actual stores.

Became distribution center forwarding, advantage
for overseas parcel on space and operation
delivery. to offer new deliver
On-Iinetshopping forai Solving problems on services and more

' small e-commerce Offer professional advice
Including developed and businesses. on appropriate routs
developing countries. Shorten time of and methods to our

communication and customers.
Offering zero time
difference service -

Shipments are more and
more diverse.

SOONEST EXPRESS CO,. LTD.



=y S HANGES OF LOGISTICS

MIC =World Factory

1\ © Trade war difficulties and post
i A e covid-19 situation diversified
R 2 - 4 -G the transportation methods.
B HERR . ..
b . mmrmm We offer various efficient
FIELEE Bz ma o P solutions to break the
3 Pol s T al S Ocean H
oy RA-AIG e ?@g boundaries.
7 =* 5 |
4% i3 . 4
R FERS J ..
e ﬁQMI 4 © Staff training focuses on
SOUTESL . HIRfARE e . . .
W e o localization and in -depth
-, SR hi-;qu; T solution to offer professional
B IR services that meet the needs

v o ey ABEEE of customers.
=

SOONEST EXPRESS CO,. LTD.




fg-;m/w/f// COVID-19 - IMPACTS ON INTERNATIONAL LOGISTICS

[~ TPE - China (Shanghai * Hongchiao * Chengdu - Xiamen - Beijing) * Hong Kong and Macau export
air fright charges increased twice.

« China and HongKong export air fright charges increased ; air freight charges from USA to Asia
reached all time high.

« TPE to Japan/Korea, Southeast Asia to and from Taipei air freight charges increases two to three
times.

« TPE — USA air freight charges increases 15~20% - TPE- Europe air freight increases 15 %.
« Italy Philippines borders closed.

« China and HongKong export freight charges for the second and third time.
» Flight space limited for medical supplies and charter services.

« Fuel charges decreased.

SOONEST EXPRESS CO,. LTD.




S COVID-19 - IMPACTS ON INTERNATIONAL LOGISTICS

Yy

« Freight charges reach all time high for export to Europe, USA, and Southeast Asia.
Medical supplies or charter flights limited the space. Therefore, air freight charges are increased.

« Medical supplies or charter services changed from Air fright to Ocean freight delivery.

¢ Scheduled flights became normal.
 Fright charges decreased due to more supplies.

« Regular orders and inventories shipping are getting steady.
« Despite the rate decrease. The charges are still higher than pre-COVID 19.
+ Electronics and E-Commerce industries are look forward to the growth post-COVID 19

SOONEST EXPRESS CO,. LTD.
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