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We are Professional、Prompt、 Passionate、 Progressive! 
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Limitation of Liabilities 
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 This presentation contains predictive 
information  released from  the company’s  
internal and external sources. 

 The actual operating results, financial condition 
and the business prospects may be different 
from these forecast due to various reasons 
beyond the company’s control. 

 The prospects in this presentation only reflect 
the company’s  view for the future to date. The 
company will not be hold responsible for any 
changes or updates on these views.  



Company Profile 
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Established Feb. 13,1984 Stock code：2643 

IPO Mar. 4, 2016 

Chairman C. M. Ku 

General 

Manager 
Kang Y. Sun 

Capital 

Investment 
NTD 262,300,000 

Address 4F, No. 34, Rui Guang Rd., Taipei 114, Taiwan. 

Services 
Integrated Logistics: Air/ Ocean Freight 

Forwarding、Customs Declaration、
Warehouses、Transportation and Delivery 

Worldwide 

Network 
Offices:18, Warehouses: 9 



Worldwide Network 
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●Operating office：18 
 □ Warehouses：9 



Services (Ocean /Land/Air) 

Becoming Best Logistics Solutions  
Provider for our Customers 

Integrated 
Logistics 
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Air/Ocean 
Freight 

Forwarding 

Custom 
Declaration 

Warehouse/ Tran 
shipment 

Distribution 
Center 

E-Commerce 
Platform 
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2017 Q1-Q3 
Performance 



2016前三季 2017前三季 

營業收入(佰萬元) 2,053 1,926

1,750

2,000

2,250

營業收入(佰萬元)  Revenue ( NTD Million) 

Revenue (NTD Million) (2016 Q1-Q3) (2017 Q1-Q3) 

Consolidated Revenue 
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Product Revenue 
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空運服務 海運服務 其他服務 

2016Q3 422,527 116,661 142,856

2017Q2 401,142 109,487 123,779

2017Q3 413,844 108,776 138,262

營
業

收
入

金
額

 

Product Revenue UNIT：NTD Thousand 

Air Freight Services Ocean Freight Services Other Services 



Product Ratio (Revenue) 

2016 Q1-Q3 2017 Q1-Q3 
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空運服務 

1,285,255   
63% 

海運服務 

379,394   
18% 

其他服務 

388,562   
19% 

空運服務 

1,201,317   
62% 

海運服務 

343,745   
18% 

其他服務 

381,219   
20% 

Other Services 

Ocean 

Freight Air Freight Air Freight 

Other Services 

Ocean 

Freight 

UNIT：NTD Thousand 



Product Gross Margin 
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空運服務 海運服務 其他服務 平均 

2016Q3 15.69% 18.58% 15.73% 16.19%

2017Q2 8.40% 18.78% 9.43% 10.39%

2017Q3 6.70% 21.33% 15.82% 11.02%

毛
利

率
 

毛利率(%) 

Ocean Freight Services Other Services Average Air Freight Services 



Area Ratio (Revenue) 

2016 Q1-Q3 2017 Q1-Q3 

11 

UNIT：NTD Thousand 

台灣地區 

183,720   
9% 

亞洲地區 

1,303,675   
63% 

美洲地區 

565,817   
28% 

台灣地區 

223,707   
12% 

亞洲地區 

1,292,855   
67% 

美洲地區 

409,720   
21% 

USA USA 
TAIWAN TAIWAN 

ASIA ASIA 



Operating Performance 
-Various Ratio 
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毛利率 (%) 營業淨利率 (%) 淨利(仟萬元) EPS (元) 

2016前三季 15.77 8.19 11.36 4.51

2017上半年度 10.46 2.72 1.89 0.72

2017前三季 10.66 3.06 3.57 1.36

-
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Gross Margin (%) 

Net Profit Margin (%) 

Net Profit (NTD 10 Million) 

EPS  (NTD) 

2016 Q1-Q3 

2017 H1 

2017 Q1-Q3 



Operating Performance 

Categories 2015 2016 2017 Q1-Q3 

Capital 

Structure 
Debts Ratio (%) 53.01 40.30 45.17 

Liquidity Current Ratio (%) 188.33 259.72 232.92 

Operating 

Performance 

Average 

Collection 

Turnover (Times) 

5.48 5.41 5.37 

Profitability 

Return on Total 

Assets (%) 

9.74 13.11 4.45 

Return on Equity 

attributable to 

Shareholders of 

the Parent (%) 

20.84 24.37 7.71 

Net Margin (%) 3.22 4.74 1.85 

EPS (NTD)  4.08 5.27 1.36 
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Change of 
Business Structure 



 

Traditional 

Air-Freight 
Forwarding 

 

 

International 
Express  

Delivery 

 

航空 

運輸 
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Foreign companies’ 

 Routine Order 

 75~85% 

Taiwan Local market (1,000 Forwarders) 

 15~25% 

55%Traditional air freight  
forwarding market 

Blue Ocean Strategy- Secure 
Profit 

  90% -> 55% 

10% -> 45% 

A
ir Tra

n
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o
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Seller Cross-Border Logistics Buyer 

 Export Country 

(Manufacturing) 

 Distributor (Collect & Gather) 

International delivery 
(UPS/DHL/Post 
office/Couriers/Forwarders) 

Distributors (Collect and delivery) 

Change of International Trading 

 End Users (Destination) 

E-Commerce Platform E-Commerce Platform 

E-Commerce:  
Amazon/  ebay 
JD.com 
Soonnet 
PChome 
Bloggers 
Shopee.tw 
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Future 
Development 



Three Major Development 

 1 

3 2 

Title in 

here 
Overseas 

Fulfillment 
Center 

Title in 

here 

Cross Border  
Tran-shipment 

 

Title in 

here 
Last Mile 
Delivery 

1. Last Mile Delivery  
    - Pilot City: Singapore 

    - Others: Hong Kong & Taiwan 

2.Cross-Border Tran-shipment  

   Delivery 
    - Became necessary due to the demand 
       on International parcel delivery 
     - Increment of Taiwan’s air freight  
        volume and revenue 

3.Overseas Fulfillment Center 
    - Became distribution center for overseas 
       parcel delivery 
    - Solving problems on inventory and 
       laboring for small e-commerce 
       businesses 

Key Points 



1. Last Mile Delivery--- 

    GLS VS. LMS 
19 

Provides B2B Cargo Management System 

GLS 

LMS 

Provides B2B 、B2C、C2C、C2B Cargo Management  
System 

Seller 

Customer 

Platform 

Inventory 

Management 

Shipping 

Management 

Revenue/Cost 

Management 

Supplier/ Driver 

Management 

Local Delivery 

(Company/ 

Warehouse) 

Local 

Delivery 

(Residential

) 

Paid on 

Delivery 

Real-time  

shipment 

tracking 

APP 

application 

on mobile 

device 



Singapore International Parcel 

Delivery 
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 Renting new 
warehouse for new  
e-commerce 
business starting 
Sept. 2017. 

 Handled 60-100 
deliveries per day up 
to end of Jul., 2017. 
Handled 300 
deliveries daily by 
the end of Oct., 2017 
Increase 3-5 times by 
Q3. 

 Customers’ trace 
and track the goods 
with our self-
developed system 
(LMS). 

 



Last Mile System 
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Self-developed APP  

Support  IOS / ANDRIOD  

Real time Trace & Track 

 Seller、Buyer、Driver and Delivery Interfaces 



Soonest’s Competitiveness 

DHL Soonest 
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 USA:N.Y.、

S.F.、L.A.、
Chicago 

 Canada  
 UK 

Korea 

Israel 

 Russia  

 China 

2) Cross-Border Parcel Transit in       

Taiwan 

 Taiwan 

Japan 

 Germany 

 Italy 
 France 

 Spain 

 Modulated  work flow for tran-
shipment from Taiwan to all over 
the world. 

 From handling 4,000~10,000 
shipments to 25,000~40,000 
shipments per day. Increasing  job 
opportunity and cargo volume  at 
Taoyuan International Airport. 



 

 

 

 

 

 

 

 

 

 

Soonest  
Overseas 

Fulfillment 
Centers 

 

 

 

 

 

 

Pick and 

pack/Delivery 

to buyers 

 

 

 

 

 

 

 

Warehouse 

Inventory 

system 

. 

 

Process 

3)Fulfillment Centers in the USA –        
Warehouse System 

    
On line 
orders 
from 

buyers  

24 
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Warehouse Operation 
 

Fulfillment   
Control Center 

  
  

Pick and Pack 
/value added 

services 
 

Warehouse in L.A. 
 



Future Development-Cross-
Border Logistics Solution 

Best logistics service provider of  
cross- border e-commerce 

 

Fulfillment 
centers 

establish-
ment 

 

 

Guaranteed 
sufficient 
space and 

competitive 
prices 

 

World-wide 
services 
networks 

 

Real-time 
trace and 

track  
services 
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