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We are Professional、Prompt、 Passionate、 Progressive! 
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Limitation of Liabilities 

 This presentation contains predictive information  
released from  the company’s  internal and 
external sources. 

 The actual operating results, financial conditions 
and the business prospects may be different from 
these forecast and the reasons may due to various 
risks beyond the company’s control. 

 The prospects in this presentation only reflect the 
company’s  views for the future to date. The 
company will not be held responsible for any 
changes or updates on these views.  
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Worldwide Network 
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●Operating office：18 
 □ Warehouses：9 



Services (Ocean /Land/Air) 

Integrated   Logistics 
Becoming Best Logistics Solutions  

Provider for our Customers 
. 
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E-Commerce 
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Forwarding 

Warehouse/ Trans-  
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Distribution  

Center 
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2018 
Performance 



Consolidated Revenue 
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2017年度 2018年度 

營業收入(佰萬元) 2,662 2,723
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Product Revenue 
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Unit：NTD Thousand 

-

50,000

100,000

150,000
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250,000

300,000

350,000

400,000

450,000

500,000

550,000

空運服務 海運服務 其他服務 

2017Q4 502,935 97,026 135,421

2018Q3 433,676 107,470 140,946

2018Q4 552,035 110,291 88,237

營
業

收
入

金
額

 

產品別比較 Air Freight Services 

Ocean Freight Services 
Other Services 



Product Ratio (Revenue) 

2018 
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Unit：NTD Thousand 

Air Freight Services:     2%，Ocean Freight Services:     2% 
 

2017 

Air 
Freight 
Services 
1,704,252   

64% 

Ocean 
Freight 
Services 
440,772   

17% 

Other 
Services 
516,640   

19% 

Air 
Freight 
Services 
1,810,318   

66% 

Ocean 
Freight 
Services 
398,333   

15% 

Other 
Services 
514,710   

19% 



Area Ratio (Revenue) 

2017 2018 
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Unit：NTD Thousand 

TAIWAN 
419,743   

16% 

ASIA 
1,754,552   

66% 

USA 
487,369   

18% 

TAIWAN 
574,682   

21% 

ASIA 
1,824,994   

67% 

USA 
323,685   

12% 



Product Gross Margin 
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空運服務 海運服務 其他服務 平均 

2017Q4 6.53% 17.64% 18.96% 10.29%

2018Q3 7.79% 18.26% 16.17% 11.17%

2018Q4 9.49% 12.08% 18.67% 10.39%

毛
利

率
 

毛利率(%) 

Air Freight Services 

Ocean Freight Services 

Other Services 

Average 



Operating Performance 

-Various Ratio 
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毛利率 (%) 營業淨利率 (%) 淨利(仟萬元) EPS (元) 

2017年度 10.55 3.31 5.69 2.17

2018前三季 10.18 3.04 4.95 1.89

2018年度 10.39 3.33 7.36 2.81

-
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Net Profit (NTD 10 Million) 

EPS (NTD) 

2018 Q1-Q3 



Operating Performance 
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Categoreis 2016 2017 2018 

Capital 

Structure 
Debts Ratio (%) 40.30 45.56 43.84 

Liquidity Current Ratio (%) 259.72 234.72 234.53 

Operating 

Performance 

Average Collection 

Turnover (Times) 
5.41 5.32 5.15 

Profitability 

Return on Total Assets 

(%) 
13.11 5.26 6.66 

Return on Equity 

attributable to 

Shareholders of the 

Parent (%) 

24.37 9.12 11.85 

Net Margin (%) 4.74 2.14 2.70 

EPS (NTD)  5.27 2.17 2.81 
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E-Commerce 
and  

Logistics 
 



E-Commerce Modes 
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B2B B2C 



Logistics Flows 
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  O2O (Online to Offline) 
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Three Major 
Developments 



Three Major Developments 

-Necessary due to demand on 
International parcel delivery 
-Increment of Taiwan’s air 
freight volume and revenue 

- Became distribution center  
for overseas parcel delivery 

- Solving problems on 
inventory and  laboring for 

small e-commerce 
  businesses 

3. Last Mile 1. Cross-Border               
Trans-shipment  

  Delivery 

2. Overseas 
Fulfillment Center 
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B2B, B2C, C2B, 

C2C,   

  Online to offline  



1) Cross-Border Parcel Transit 

 Taiwan has the advantages on 
handling trans-shipments from 
China to all over the world. 

 Handling 60,000-80,000 parcels 
daily   (in approx. 600-800 bags). 
Increase in-and-out volume of 
the cargo terminal. 
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 USA 

 Canada  
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Personal E-Commerce goods Parts from Business 
or Corporation 

 Changing on the Cargo 

*New Service 
22 

*Current Service 



23 

Advantages: 
• Low Price 
• Easier Custom Clearance 
• Global Networks 

70% Cross Boarder E-commerce 
Using Government Postal Services 
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2) USA Fulfillment Center - 

    TAIWAN-USA One Stop Service  
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Factory Pick up Export 
Air 

Freight 

Custom 

 De- 

claration 

Arriving 

F.C. for 

Pick and 

Pack 

Delivery to 

Amazon  

FBA or 

local end -

buyers. 



  

Warehouse in L.A. 
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Hong Kong Logistics Hub 
 – INCREASE PROFIT MARGIN  

Fully-developed Trans-shipment Hub to be the most 

complete and efficient  logistics platform provider. 

Value Added 
Service 

Turn over 
Rate 

Increment 

System 
Management 
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3) International Parcel  

      Last Mile Delivery 
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Support  IOS / ANDRIOD  

 Self-Developed Real 
time Track 

& Trace System (LMS) 



Future Development 

Efficient 
Fulfillment 

centers 
establish-

ment 

 

 

Guaranteed 
sufficient 

cargo 
space and 

competitive 
prices 

 

World-wide 
services 
networks 

 

Real-time 
track and 

trace services 
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