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We are Professional » Prompt » Passionate * Progressive!



Limitation of Liabilities =7

This presentation contains predictive
information released from the company’ s
internal and external sources.

The actual operating results, financial condition
and the business prospects may be different
from these forecast due to various reasons
beyond the company’ s control.

The prospects in this presentation only reflect
the company’ s view for the future to date. The
company will not be hold responsible for any
changes or updates on these views.
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Company Profile o ///

Established | Feb. 13,1984 Stock code : 2643
IPO Mar. 4, 2016
Chairman C. M. Ku
General Kang Y. Sun
Manager
Capital NTD 262,300,000
Investment

Address 4F, No. 34, Rui Guang Rd., Taipei 114, Taiwan.

Integrated Logistics: Air/ Ocean Freight
Services Forwarding * Customs Declaration -
Warehouses ~ Transportation and Delivery

Worldwide Offices:18, Warehouses: 9
Network
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Worldwide Network 5”"’/////
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o @® Operating Offices : 18
o Warehouses : 9
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Services (Ocean /Land/Alr) fofmu/////

Air/Ocean Custom
Freight Declaration
Forwarding

Warehouse/ Tran
shipment E-Commerce

Distribution Platform
Center

The best logistics service provider.
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2017 H1
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Consolidated Revenue 5””0/////

ZZUWMAUBEIT) Revenue ( NTD Million)

1,400

1300 ————

1,200

Revenue (NTD Million) 2016 ¥ EE (2016 H1) 2017 B+ (2017 H1)
= YNCEESm 1,371 1,265
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Product Revenue Wu/////
.

UNIT : NTD Thousand

Product Revenue

450,000
400,000
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ZEEARTS  Air YSIBARFE Ocean HAthARFS Other
m 2016Q2 446,073 133,119 124,244
m2017Q1 386,331 125,482 119,178
m2017Q2 401,142 109,487 123,779
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Product Ratio (Revenue) jm“//%//
o

UNIT : NTD Thousand

2017 H1

E i BRFS H {th BRFS
245,706 242 957
18% 19%

‘ ‘ '\

BERE SSEIRTS 7B IR TS
262,733 —
it B R 23149@69 78672{;73
862,728 ? °

63 %
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Product Gross Margin 5‘?’“’01/////

25.00% e
20.00% e
g 15:00%
e
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5.00%
0.00%
ZEsE AR TS Air 7338 PR 7% Ocean HAth B 5 other 315 Average
= 2016Q2 15.01% 23.06% 7.14% 15.14%
= 2017Q1 7.43% 18.63% 12.11% 10.54%
= 2017Q2 8.40% 18.78% 9.43% 10.39%

EEIEAE | EZRRE | 1 096 | ERE
AT : www.soonest.com B



Area Ratio (Revenue) 5%”’“’/////
.

UNIT : NTD Thousand

2016 H1 2017 H1

i \ S
2= S T SN E
S 118,319 119,146
401,639 9% 311,899 9%
29% 25%
'/AN 'AIWAN

R b oot &
851,209 834,354
62% 66%
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Operating Performance ¢, ./

1

2016 H1

2017 H1
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Gross Margin (%)

_ -Various Ratio

Net Profit (NTD 10 Million)

Express (o, L. ///

Net Profit Margin (%)

EPS (NTD)

£ (%)

2 ETRIE (%)

FH(FETT)

m 0

EPS (7T)

Y2016 E¥EE

15.56

7.98

7.03

2.85

2017Q1

10.54

2.80

1.23

0.47

W2017 EHFE

10.46

2.72

1.89

0.72
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Operating Performance

Exeress (o, Lo

Y

2015|2016 | 2017 H1

Capital o
Structure Debts Ratio (%)
Liquidity Current Ratio (%)
Operating Average Collection

Performance Turnover (Times)

Return on Total
Assets (%)

Return on Equity
attributable to
Profitability Shareholders of the
Parent (%)

Net Margin (%)
EPS (NTD)

53.01

188.33

5.48

9.74

20.84

3.22
4.08
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40.30

259.72

541

13.11

24.37

4.74
5.27

44.49
236.14

5.40

3.58

6.19

1.49

0.72/




Future
Development

_Jmiﬂ: www.soonest.c om



Blue Ocean Strategy- Securg, Y/
Profit /4

Taiwan Local market (1,000 Forwarders)

_Z;- Traditional 15~25%
Air-Freight
-_|1 Forwarding
Q)
-
v 90% -> 55%
@)
~+
Q)
ct
@)
> International
n
Z Express
Q Delivery . .
; 0% -> 4500 Foreign companies’
() Routine Order
- 75~85%
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Singapore International Parcgl

Delivery

fEuala Lumpur\\

[ wmmsg ) Siiqga.pgré
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EXPRESS Co, L. ///

» Completed in July,

2017: Singapore office
capital increase of
SGD1,000,000 to
support cross-border
delivery business.
Handled 60-100
deliveries per day up
to Jul. 24, 2017 -
Customers’ trace and
track the goods with
our self-developed
system.

> Less than 48 hours

from door to door,
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L M S V S . G LS Exmsssw{///

LLIMS Provides B2B - B2C - C2C - C2B Cargo Management system.

15[ L TN

LMS IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
Ly
(NTD 5 + 5 + 15= NTD25/kg )

Local Deli Aee

ocal Lelivery . application

E-commerce Inventory Revenue/Cost (Company/ Paid on ngm ob|I e
Management Management Warehouse) Delivery

Customer Shipping Supplier/ Driver DL?Cal Rﬁ-aI-UmT
Platform Management Management elivery shipmen
(Residential tracking

)
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LMS Revenue 5‘?’“’/////

A
<Example> /-\
Departing _
) s
Destination

« South * Hong Kong  Singapore  Singapore

China Area Airport Airport Orchid

Road

\—/ Air

B C
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Last Mile System (LMS)

Structu re » Expnsss (o, Lm///
@

On-line

COST platform

Gustomern @

Ship- Data
S ment
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Self-developed APP
Support 10S / ANDRIOD
Real time Trace & Track
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TRACK

Introducing e-Track App
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http://www.soonnet.org/M/Video/VideoWatch.aspx?M=0&V=13587&L=s&F=Manage&Y=101&G=4fe3b8b1-ea4b-4b72-a46f-c31b2e311d12
http://www.soonnet.org/M/Video/VideoWatch.aspx?M=0&V=13587&L=s&F=Manage&Y=101&G=4fe3b8b1-ea4b-4b72-a46f-c31b2e311d12
http://www.soonnet.org/M/Video/VideoWatch.aspx?M=0&V=13587&L=s&F=Manage&Y=101&G=4fe3b8b1-ea4b-4b72-a46f-c31b2e311d12
http://www.soonnet.org/M/Video/VideoWatch.aspx?M=0&V=13587&L=s&F=Manage&Y=101&G=4fe3b8b1-ea4b-4b72-a46f-c31b2e311d12
http://www.soonnet.org/M/Video/VideoWatch.aspx?M=0&V=13587&L=s&F=Manage&Y=101&G=4fe3b8b1-ea4b-4b72-a46f-c31b2e311d12

LMS-Capital Flow (E-Pay) f%"”‘“/////

LM S Cooperates with S EA

various APPs or E-Pay tools
in different countries.

China - WeChat

Hong Kong - Octopus
Taiwan — EasyCard
Singapore - NET
Singapore - 7-11(Store)
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Cross-Border Parcel Gathering igfw”m

. Exeress (o, L. //
A1V Al

Y. - SF.
LA.
! Chicago)

® Modulated work flow for transit
shipment from Taiwan to the world.
e Handling 4,000~10,000 shipments
per day. Increasing job opportunity
at Taoyuan international airport.
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Fulfillment Centers in the USA 57/

Warehouse System f"”"f““ "”///

Process

On line Soonest Pick and Warehouse

Overseas
orders from Fulfillment pack/Delivery Inventory on

buyers Centers 1o s daily basis.
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Future Development—Cross;W///

Border Logistics Solution 4

Ry =
st logistics service prc

Guaranteed
sufficient
space and
competitive
prices

Fulfillment
centers

Priority of

wide route

design:
Time-saving

services
networks

establish-
ment
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