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LIMITATION Of LIABILITIES

This presentation contains predictive information released from
the company’s internal and external sources.

The actual operating results, financial conditions and the business
prospects may be different from these forecasts and the reasons
may due to various risks beyond the company’s control.

The prospects in this presentation only reflect the company’s
views for the future to date. The company will not be held
responsible for any changes or updates on these views.
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ESTABLISHED .. Feb. 13,1984
STOCK CODE . 2643

IPO N, Mar.4,2016
CHAIRMAN S\ C.M.Ku
G.M. N\ KangY. Sun

CAPITALINVESTMENTS. NTD 300000000
ADDRESS .. 4F No. 34, Rui Guang Rd., Taipei 114, Taiwan

SERVICES ‘Q“i Air/ Ocean Freight Forwarding * Customs Declaration * Warehouses - Transportation and Delivery
Offices: 18, Warehouses: 9
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OUR SERVICES \

INTERNATIONAL
COURIER

ERVICES
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WAREHOUSE /
IN-LAND
TRANSPORTATION

BEERE | BEBE | EHDHREA | BRRE

INTERNATIONAL LOGISTICS
MANAGEMENT
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INTEGRATED
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AIR/OCEAN FREIGHT
FORWARDING

CUSTOMS
DECLARATION

AIR/OCEAN
CO-LOADING
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PERFORMANCE-CONSOLIDATED REVENUE
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PRODUCT RATIO (REVENUE)

2022 Q1-Q3

OTHER
OCEAN SERVICES

FREIGHT 408,685
SERVICES 99,

1,004,78

AIR
FREIGHT

SERVICES
3,058,097
68%

UNIT : THOUSAND

2023 Q1-Q3

OCEAN OTHER
FREIGHT SERVICES

SERVICES 310,638 |
409,872 12%
159

SERVICES
1,916,548
73%
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AREA RATIO (REVENUE)

UNIT : THOUSAND

2022 Q1-Q3 2023 Q1-Q3

USA USA TAIWAN
557,126 TAIWAN 244 300 448,502
13% 1,573,247 9% 17%

Sl A

ASIA
2,341,195
52%

ASIA
1,944,256
74%
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PRODUCT GROSS MARGINS

25.00% — _ Ocean Freight Services
Air Freight Services

Other Services

20.00% Average

5.00% S
0.00%
EER BEARTS HAth AR %5 F15
m 2022Q3 21.96% 11.50% 14.98% 19.38%
m 2023Q2 10.74% 18.56% 16.94% 12.94%
2023Q3 8.62% 15.36% 17.29% 10.36%
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OPERATING PERFORMANCE -VARIOUS RATIO

2022 Q1-Q3

2023 H1
2023 Q1-Q3

45.00 Net Profit (NTD 10 Millions)

40.00

35.00

30.00

L %888 GrossMargin(%) Net Profit Margin (%)
15.00 EPS (NTD Dollars)
10.00
ERIR (%) | BEEANE (%) | FAITET) EPS (7T)
Ho022FI == 16.32 10.90 42.17 14.06
S2023 E¥EE 14.68 9.09 9.24 3.08
20231 == 12.94 7.45 14.42 4.81
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OPERATING PERFORMANCE

18.00
16.00
14.00
i
IR 7800
6.00

NTD Dollars %88

EPS

5% Q1 e M A =% Q103 FE year

m 2020 1.10 3.00 5.06 7.15

m 2021 1.60 3.63 6.35 9.72

m 2022 2.94 8.11 14.06 16.68
2023 2.04 3.08 481
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OPERATING PERFORMANCE

Capital
Structure

Liquidity

Operating
Performance

Profitability

Debts Ratio

Current Ratio

Average Collection
Turnover

Return on Total
Assets

Return on Equity
Attributable to

Shareholders of the
Parent

Net Margin
EPS

( % ) 40,50 38.66 35.76
( % ) 255.57 280.23 330.80
(TIMES) 6.05 5.68 3.48
. 17.11 23.04 7.85

( % )
28.21 37.80 12.02

( % )
( % ) 5.75 8.77 5.47
( NTD ) 9.72 16.68 481
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Industries with sustainable and steady development:
electronics, components, biomedical equipment.
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Industries emerging and prospect in the future: Automation/New Energy Equipment/Aerospace
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Jan.22’ ~ Oct. 23’
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TAIWAN- USA FUEL CHARGE (TWD/KG)
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The Impact of the Israeli-
Palestinian conflict on air
cargo:

€ China Airlines' flights to Europe
and the United States and El Al
Airlines' normal passenger and
cargo flights take off and land
with air force escort. "Tel Aviv
Airport" and "Haifa Terminal”
flights and ships not affected.
The war is controlled in "Gaza"
and lIsrael's southwest coast
(Mediterranean Sea) , all
supplies are embargoed in Gaza.
In China, some flights of Turkish
Airlines, Hainan Airlines, and
Cathay Pacific Airways are
cancelled.

€ International oil prices risen.

http://www.soonest.com



Compare to Compare to last Compareto  2019/10/18
SCFI 2023/10/20 P 2023/9/22 P 2022/10/21 same time Before %
last week% month % .
last year % Pandemic
SCH ﬁ]%rgfm'te 917.66 2.93 911.71 0.65 1,778.69 -48.41 746.63 22.91
East of USA 2,198 -1.43 2,377 -7.53 2,379 -7.61 2,374 -7.41
West of USA 1,746 0.63 1,790 -2.46 2,029 -13.95 1,368 27.63
Europe 581 3.38 623 -6.74 5,639 -89.7 580 0.17
om@@,omposne INdex
5000
4000
3000
2000
1000
0
1 2 3 4 5 6 7 8
-1000 East of USA Europe
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OCEAN FREIGHT: MARKET PRICIS

(ASIA TO WEST OF USA)

ASIA to WSET OF USA (40°) FRIEGHT CHARGE (USD)
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OCEAN FREIGHT MARKET ANA

Major alliances in the southwest US have combined or reduced flights to stabilize freight rates. Sharp decline in demand in the East United States,
unabated flight supply, and the increase in space of non-alliance shipping companies are the main reasons for the decrease in freight rates. The
settlement of the labor contract at the West U.S. terminal and the divergence of the labor contract in the East of U.S. may also lead to some cargo
return to the West,.

Unwilling to be in the dilemma of losing money for a long time, Maersk took the lead on August 01 and drastically reduced flights, so that the
freight rate increased by Usd500-700/FEU at one point. Although the increase in September will be exhausted or even lower than the price increase
level, At least the supply exceeds demand. On 11/01 European merchant Hubrod also followed the same method and there will be an increase of
Usd600-800. If successful, the shipping company will follow this model to increase prices in order to survive.

The European Union will launch the Carbon Emissions Trading Scheme (EU ETS) on 2024/01/01. In principle, this scheme will cause shipping
companies to add another surcharge, hoping this surcharge will cover their emissions in the EU. The cost of purchasing carbon emission allowances
(carbon tax) for domestic flights and flights to and from the EU. Each shipping company has actuarially calculated this cost, but due to different
tonnage and distance of the ship, different carbon emission costs will occur. Therefore, there will be different EUA (carbon tax per metric ton). Of
course, this cost will be passed on to users.

http://www.soonest.com
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OPERATION DIRECTIONS--
ALL-ROUND EGIEISRESRR RO | DEF

< K
elations
|

Diversified.Products

International Air/Ocean Shipping
' Mode

. Warehouse Logistics i
Express, professional customs Actively expand the ASEAN market Flexible solutions to assist small
declaration Developing India and medium-sized enterprises
Integrated all-round Adding flights to New Zealand, Air freight advantage
Australia and Canada Delivery time improves

://www.soonest.com



STRATEGIES
ADDING DOMESTIC AND OVEF

NAREHOUSES

@ Self-built 130,000 sq. ft.
Overseas logistics
warehouse in Texas, USA

€ Set up Logistics Storage
and Transportation
Center near Taoyuan
Aviation City, Taiwan

http://www.soonest.com
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ESG FROM OVERSEAS OFFICES

F¥ 111512 AEES6hE

Launched from the Taiwan head office Iin

and promoted to overseas subsidiaries,
Soonest Hong Kong clean up beaches and
participate in tree planting activities. Soonest

Group works together for social welfare.
¥ 1115 11 BFH5EIE

http://www.soonest.com
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8. ENHARREMEET 2022 FFEBESIMEN (Ht124H)
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Rankings of the 2022 Top 2000 Service

Industries by Commonwealth Magazine

1) Ranks 11th in terms of revenue in the
warehousing and transportation
industry

2) Ranked 260th in term of revenue in the
national service industry

3) Ranked 208th in the after-tax net profit
of the national service industry

4) Ranked 203rd in term of profitability
in the national service industry

5) Ranked 231st in term of revenue
growth rate in the national service
industry

http://www.soonest.com
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